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Take Charge of Your Team o

Project managers take charge of their teams,
managing the success of their results by evaluating
opportunities and performance.
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Answer Three Questions T

To manage opportunities and measure performance,
project managers need to answer three questions.

Or, howdol ?

Control Evaluate Deploy
my projects? my results? my resources?
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Address Critical Needs [

An advanced project management system
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Administration Performance Resources planning
evaluation

Summary Gantt Chart T T
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Integrate Project Management and ERP [

Also, effective project management means connecting
gAOUK OUKS [/ 2YLJI yéQa o0 dz

Thus, integration of activities and alignment of purpose:
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Manage Projects and Financials with Sage Inte/

Enter Sage Intacct ERP. Meeting project managemer
objectives and alignment with overall corporate purpose

sage Intacct

Bringing together PM + constituents needs in the Clout
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Administrate Your Project Portfolio o

Start with realtime Admin dashboards to monitor project:

NDHG Project Workbench — + 808 |

v Projects

Projects [ Add H Delete H Done ” Import ][ Export }

Al - Nanage viewrs ~ Group filters 8D0 Projects ~
Include inactive v Display hierarchy Advanced fiters Clasr &l filters 1-40f4
Projec:ID v Name Paret D Catagory Project status Type Customer Mansger ID Delets
- _ - - - -~ |
10815 -BDO BDO Proects Contract Actve RHG Project Display 10815 JTHOMAS Ganttchart Tasks
Edit View B 10815- MTN BDO - Mantenance 10815-BDO Contract Actve RHG Projact Dsplay 10815 JTHOMAS Ganttchart Tasks ‘
Bdit View B 10815-PRS BDO - Professional Senvices 106815-BDO Contract Actve RHG Projact Display 10815 JTHOMAS Ganttchart Tasks ‘
Edit View B 10815-SUS BDO - Subscriptions 10815-BDO Contract Actve RHG Projact Dsplay 10815 JTHOMAS Ganttchart Tasks

v PM Access Lists & Activities
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Start from a Single Point o

Expedite project Admin from a central access point

Projects l Add ] [ Delets ] [ Done ] l mport ] [ Export ~ ]
Project Status Active View ~ Manags visws v Growp filtars None v
Advanced filters Clear a ars 1-360f 36

ProjectiD v Projgct Name Begin Dste End Date Project Mansger ID  Project Status Delete

Edit View 107292 - Bos=ing Bosing Projects 01/01/2012 12/31/2015 SPOMEROY Active Cantt chart Tasks

Edt View i~ g 10799 -E£-Commi BOE - E-Commerce Integration 01/01/2012 123172015 SPOMEROY Gant: chart Tasks
Edit View - g 10799 -E-Comm2 BOE - E-Commerce Integration2 06/3072012 12/31/2015 SPOMEROY Tasks
Edt View > @ 10800-GAAP CAT - GAAP Reporting 06/30/2012 12/31/2015 JSHELMAN Active Tasks

Edit View > @ 10811 -RMA JNJ - Regional Marksting Analysis 07/01/2015 12/31/2015 KDERBY Activ Cantt chart Tasks

a

Edit View 10813 -BMS Bristol Myers Squibb Projects 07/01/2015 JRICKMON Activ
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View — @ 10813-DVA EMS - Driver Analysis 01/01/2015 JRICKMON Activ Cant: chart Tasks

a

Edt View - g 10813-BMA BMS - Regional Marksting Assstance 012015 12/31/2015 JRICKMON Actin Cantt chart Tasks

]

Edit View @ 10815-BDO BDO Projects 07/01/2015 12/31/2015 JTHOMAS Activ
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Visw i @ 10815-MTN 200 - Maintenancs 07/01/2015 12/31/2015 JTHOMAS Active Cantt chart Task

[
w

Edit View - @ 10815-PRS 2D0 - Professional Services 07/01/2015 12/31/2015 JTHOMAS Active Gantt chart Tasks

!l

Edit View - g 10815-SUB BDO - Subscriptions 07/01/2015 12/31/2015 JTHOMAS Active Cantt chart Tasks

Accompanying Gantt overview and work breakdown
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Check Timesheet Status [

Accelerate close and bhilling with time status overview

Auto send reminders for

Q """"""""" delinquent submissions
C D 1 Options for groups, project

i managers, and hierarchies

< T~ .. Legend status, including

. submitted for approval
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