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Take Charge of Your Team
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Project managers take charge of their teams, 
managing the success of their results by evaluating 

opportunities and performance. 



Answer Three Questions
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To manage opportunities and measure performance, 
project managers need to answer three questions.

Or, how do I ?

Control 
my projects?

Evaluate 
my results?

Deploy 
my resources?



Address Critical Needs
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An advanced project management system
ŀŘŘǊŜǎǎŜǎ ǘƘŜ taΩǎ ǘƘǊŜŜ ŎǊƛǘƛŎŀƭ ƴŜŜŘǎΦ

Administration Performance 
evaluation

Resources planning



Integrate Project Management and ERP
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Also, effective project management means connecting 
ǿƛǘƘ ǘƘŜ /ƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ǎȅǎǘŜƳ ό9wtύΦ

Thus, integration of activities and alignment of purposes. 



Manage Projects and Financials with Sage Intacct
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Enter Sage Intacct ERP.  Meeting project management 
objectives and alignment with overall corporate purposes.  

Bringing together PM + constituents needs in the Cloud. 



Administrate Your Project Portfolio
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Start with real-time Admin dashboards to monitor projects



Start from a Single Point
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Expedite project Admin from a central access point

Accompanying Gantt overview and work breakdown



Check Timesheet Status 
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Accelerate close and billing with time status overview

Legend status, including 
submitted for approval

Auto send reminders for 
delinquent submissions

Options for groups, project 
managers, and hierarchies 


